
Company information  
 
United Carpets Group plc (‘the Company’) was incorporated and registered in England and 
Wales on 1 December 2004 with the registered number 05301665 as a public limited 
company. 
 
Corporate governance 
 
There is a commitment to high standards of corporate governance throughout the Group and 
the Board agrees with the provisions set out in the UK Corporate Governance Code (as 
appended to the listing rules). The Group does not have a Nomination Committee.  The Audit 
Committee comprises two non-executive directors rather than three non-executives and the 
Remuneration Committee also comprises two non-executive directors.  The Board is of the 
opinion that the current arrangement for the Audit and Remuneration Committees is 
appropriate given the size of the Company and the composition of its Board.  A Nomination 
Committee would be formed should a need arise. 
 
The Board is accountable to the Company’s shareholders for good governance and the 
statement describes the Company’s governance procedures. 
 
Directors 
 
The Board consists of four executives and two non-executive directors and meets regularly 
throughout the period.  The non-executive directors are considered by the Board to be 
independent of management and free from any relationship which could materially interfere 
with the exercise of this independent judgement.  They receive a fixed fee for their services; 
the non-executive directors do not have a material interest in the shares of the Company.  
Concerns relating to the executive management of the Company can be raised with the non-
executive directors. 
 
The Board meets generally on a monthly basis and more frequently where business needs 
require.  A formal schedule of matters reserved for the decision of the Board covers key areas 
of the Group’s affairs.  This is communicated throughout the senior management of the 
Group.  Procedures have been established to enable directors to obtain independent 
professional advice, where necessary, at the Company’s expense.  In addition, every director 
has access to the Company Secretary.  The Secretary is charged by the Board with ensuring 
that Board procedures are followed. 
 
To enable the Board to function effectively and allow directors to discharge their 
responsibilities, full and timely access is given to all relevant information.  In the case of Board 
meetings, this consists of a comprehensive set of papers, including regular operating and 
progress reports and discussion documents regarding specific matters. 
 
Appointments to the Board 
 
Appointments to the Board of executive directors are considered by the full Board of directors 
who review the candidates’ experience and qualifications.  Appointments to the Board of non-
executive directors are considered by the Company’s executive directors. 
 
Any director appointed during the period is required, under the provision of the Company’s 
Articles of Association, to retire and seek election by the shareholders at the next Annual 
General Meeting.  The Articles also require that up to one third of the directors retire by 
rotation each year and seek re-election at the Annual General Meeting.  The directors 
required to retire are those in office longest since their previous re-election. 
 



On appointment to the Board, there are procedures to allow for appropriate training in respect 
of the role and duties as a public company director. 
 
Committees of the Board 
 
The Board has two standing committees, each of which has terms of reference setting out 
their authority and duties, including the following: 
 
The Audit Committee comprises KS Piggott as Chairman, and PA Cowgill.  The Committee 
meets as required.  In addition to reviewing the report and accounts and the interim statement 
(including the Board’s statement on internal financial control in the annual report) prior to their 
submission to the Board for approval, it keeps the scope, cost-effectiveness, independence 
and objectivity of the external auditor under review; this includes monitoring the level of non-
audit fees and in the opinion of the Audit Committee these do not affect the auditor’s 
independence or objectivity. 
 
The Committee can meet for private discussion with the external auditor, who attends its 
meetings, as required.  The Company Secretary acts as secretary to the Committee. 
 
The Remuneration Committee comprises KS Piggott as Chairman, and PA Cowgill, meets at 
least annually and is responsible for the determination of the remuneration policy of the 
Group’s executive directors and senior executives. The policy on executive directors’ 
remuneration is to provide a competitive level of reward relevant to the Group’s business and 
the individuals concerned.  The principal factors considered in applying the policy are the 
nature of responsibility carried out, individual performance and relevant external comparisons. 
No director participates in decisions about their own remuneration package. 
 
The Committee is directly accountable to shareholders and a representative of the Committee 
is available at Annual General Meetings to answer questions about the remuneration of the 
directors. 
 
Internal financial control 
 
The Directors acknowledge their responsibility for the Group’s system of internal financial 
control and place considerable importance on maintaining a strong financial control 
environment.  It should be noted that internal financial control can only provide reasonable 
and not absolute assurance against material errors, losses or fraud. 
 
The system of internal financial control is structured around an assessment and prioritisation 
of the various risks to the business.  The control environment is designed to address 
particularly those risks that the Board consider to be material to the business, safeguarding 
the assets against unauthorised use or disposition and maintaining proper accounting records 
which produce reliable financial information. 
 
The Board reviews the effectiveness of the system of internal financial control for each 
accounting period and the period to the date of approval of the financial statements. 
 
A summary of the key established procedures of internal financial control is as follows: 
 

• Powers reserved to the Board are clearly specified and include the approval of strategic 
plans and budgets, material capital expenditure, dividend policy, communication with 
shareholders and Board appointments. 

• A simple organisational structure exists with close involvement of the executive directors 
and senior management. 



• The Board meets generally monthly.  The senior management team meets generally 
fortnightly to review and address trading performance and operational issues. 

• Detailed budgets covering profits, cash flows and capital expenditure are prepared and are 
approved by the Directors.  Comprehensive monthly reports are produced of performance 
against forecasts which are prepared and reviewed regularly. 

• Stocktakes within the company's own stores are generally performed at six monthly 
intervals. 

 
Communication 
 
The Group places a great deal of importance on communication with its shareholders.  The 
Board maintains a dialogue with individual institutional shareholders.  All available directors 
attend the Annual General Meeting and all shareholders have the opportunity to ask 
questions.  Resolutions are proposed on each substantially separate issue.  The Group 
indicate the level of proxies lodged on each resolution and the balance for and against the 
resolution at each AGM. 
 
U.K. City Code on Takeovers and Mergers 
 
United Carpets Group plc is subject to the U.K. City Code on Takeovers and Mergers. 
 
Share capital 
 
At 25 May 2017, United Carpets Group plc had 81,400,000 ordinary shares in issue. There 
are no restrictions on the transfer of the Company’s ordinary shares. The proportion not in 
public hands is 66.1% 
 
At 25 May 2017, the directors had been notified of the following interests which amounted to 
3% or more of the issued share capital in the Company: 
 
 Number of  
 Shares Percentage 
 
PR Eyre 38,482,500 47.3% 
D Grayson 12,541,392 15.4% 
Secure Nominees Limited Des:SVCLT 3,538,100 4.3% 
Wealth Nominees Limited Des:WRAP 2,749,310 3.4% 
IF Bowness 2,691,208 3.3% 
 
 


